Better decisions. Better business.

Business Intelligence, Planning
and Predictive Analytics
for Supply Chain & Logistics

Anyone working within the supply chain and planning process is familiar with the endless array of data coming from the
increasing number of systems in play. The question lies in how organizations can leverage the volume of data within their
Warehouse Management System, Transportation Management System, ERPs, Distribution Centers, and SCM systems to
achieve faster transfer of information for powerful insights and holistic visibility of their supply chain, across
multiple functions.
To evaluate and improve the efficiency of their supply chain, organizations need a solution that makes sense of the data,
proving to be much more than a simple “alert center”.
Indeed, an effective solution should act a s a robust decision-making support, from the financial objectives to market
factors, to operational measures and constraints, proactively identifying possible bottlenecks. The use of BOARD as a
centralized hub, or “control tower”, allows decision makers to adopt a demand-driven planning process,
integrated with the assessment of supply chain performance, giving full control of the process and a detailed
view of profitability.
In this way, strategic efforts can be directed towards the areas that need adjustment or have the greatest opportunity for
enhancement.
Thanks to BOARD, you can look further to the horizon because the deployment of several “what-if” and “what-for” analyses
allow different scenarios to be examined at each stage, so that you can better understand how different variables will
affect the balance between supply and demand.

SCM Decision-Making
at market speed

Planning, sourcing, making and delivering: companies need to promote synergies across these different processes and manage multiple
complex factors all at once, throughout the supply chain and its extended environment, focusing on a customer-centric approach.
By unifying CPM, BI and predictive analytics in a unique way and in a single decision-making platform, BOARD offers the ability to
understand dependencies and cascading effects both upstream and downstream, better monetizing the flood of information.
Harmonizing the different information produced by any work step across the supply chain and logistics processes, BOARD helps to ensure a
seamless flow from raw materials to the finished goods, so that organizations can shorten order-to-delivery cycle times and increase
customer satisfaction.
As an all-in-one platform for analysis, planning and simulation, BOARD takes on the role of control tower by providing the end-toend visibility required to turn huge amounts of data into actionable insight and increase performance to better drive operational and
business outcomes.
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